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Celebrating our employees, the heart and
soul of our agency!

A message from Sue

Susan D. Giguere
Chair and CEO

Some say summer in Maine is the perfect
season, and I agree. However for me, it’s not
just because of the beautiful weather, gorgeous
scenery and fun activities taking place
everywhere ~ it’s because of you, our
employees! I always happily look forward to
our 7 Employee Appreciation Days knowing
that I’ll have a chance to catch up with our
“long-timers” and meet the newest members of
our C & C family.

I want to you know; how very much you are appreciated for
sharing our vision to enhance the lives of others one person at a
time and for your commitment to our mission ~ You are the heart
and soul of C & C!
Every agency’s spirit and character are unique, just as its people
are. We are so glad you have chosen to share your expertise,

kindness, positive nature, and enthusiastic ways with us. Those
who decide to work in healthcare in any capacity must have a
passion for helping people when they are the most vulnerable,
the ability to navigate in a field where rules and regulations seem
to change daily, be flexible, sensible and caring! Each of you has
chosen this path, and you are truly inspirational to me!
I’m always delighted to be with those who have made Care &
Comfort one of the most respected Home and Behavioral
Healthcare agencies in Maine ~ our wonderful staff! As time flies
by for all of us, and with a team of hundreds spread throughout
the State, I’m often a bit sad that I can’t say “hey, great job” in
person. But, I enjoyed being able to be at our EAD events and
can’t wait for our December gatherings! Until then, please
remember, “together we can do so much for those who need a
little care and comfort.”

A Moment With Mike
Mike Stair, President & COO
Hello and happy August. I hope you’re
enjoying your summer as much as I am
mine. As I’ve written here before, there
are a couple things about what I do that
are really rewarding. The first is knowing
how much difference our folks make in
the lives of our consumers and their
families; the other is getting to spend
time twice a year hosting our Employee
Appreciation Days across the state. We
have a total of seven events, and it’s so much fun bringing
everyone together.
Large or small, north or south, each event is unique. Yet they
share some very important aspects. At each one, I love listening
to folks and learning what I can do to help things work better. I
like hearing first-hand what we’re doing that works well, and
where we can tweak things to make improvements. These
events are also our best chance to share important
announcements and news and to get feedback on upcoming
changes. I hope you find them as valuable as I do.
As an aside – I’d like to take a minute here and send out a special
THANK YOU to the behind-the-scenes people who put on these
events. Lots of hard work goes into planning and carrying them
out – both on the part of those at each location and in
Waterville. Somehow these very involved events always seem to
come off so well. You guys make the difficult look easy, and I so
appreciate it!
This issue is full of photos and content from the days
themselves. Scan through the pics … can you find yourself? Were
you lucky enough to win a door prize? It seemed like there were
more prizes this year than ever before.
Hopefully, you heard me mention at the event you attended that
the big change coming is the rollout of our new computer
system, CareVoyant. This will affect everyone – both in the
offices and in the field. Look for more to come on this. We’ll be
moving to electronic timekeeping and documentation and doing
away with paper timesheets – Hooray! No more postage or trips
to the post office for mailing! Lots of folks have told me they’re
looking forward to that.
What do you enjoy most about our Employee Appreciation
Days? We’ll have another round coming up in December. Are
there things you’d like us to do differently? Training topics
you’d like us to cover? Send me an email at
mike.stair@careandcomfort.com or call me at 207-872-5300
and let me know your ideas. Just like always, I want to hear
from you. In the meantime, enjoy the rest of our wonderful
Maine summer!

7 Employee Appreciation Day celebrations, well over 8200
miles collectively spent in vehicles traveling the State, eating
way too much good food, and being with some of the kindest,
most dedicated and funny people we've ever met ~ that was our
July! And we enjoyed every minute of it, thank you for
welcoming us so warmly!!
Lori Chamberlain, Sue Giguere, Mike Stair, Nicole Timmins,
Michelle Dixon, Joe Tinkham, Keith Plouffe, Megan Cross
and Toby Wood ~ he’s missing in our above photo but here he is
helping Michelle with her gowning demo.

I’ve got this...oops maybe not

Concentrating on
Michelle’s directions..

On pages 12 -15 of this newsletter
you can find the training session
materials if you wish to review them.

My very best,
Mike
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Caring for Our Communities
Did you know smiling and
helping your neighbors may be
side effects of wearing jeans?
Our employees do! Each Friday, many donate to the
Jeans Fund so they can wear their best denim to
work. Care & Comfort then matches every donation,
and together, we have presented nearly $100,000 to

Wilton Branch

local, non-profit organizations.

Bangor Branch

Waterville Branch

Dover-Foxcroft Branch

Presque Isle Branch
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Maine Has A New Distracted Driving Law
Maine lawmakers passed LD165, a bill that bans distracted
driving in the state. The new law, which prohibits the use of
handheld phones and devices while driving, goes into effect in
September.
The following may help answer some of your questions regarding this new hands free driving
law, however we are not experts on the law and suggest you familiarize yourself with LD165
in its entirety.
Under the new law, you cannot have a phone
conversation while holding your phone to your ear for
any reason.
Can an incoming phone call be answered? A call may be
answered as long as you use a hands-free option and don’t
have to hold the phone to use it. The new law prohibits you
from holding any electronic device not necessary for the
operation of the vehicle, unless specifically exempted.
Can you have a phone conversation if you’re wearing a
remote headset, or if your phone is somehow hooked up
through the radio (via Bluetooth or USB)? Yes, as long as
you are eighteen or over and not operating under a permit or
an intermediate driver’s license.
Can you text or read a text at a stop light? No, you can’t
text or read one at a stop light, stop sign or any other
temporary stopping on a public way. Your vehicle must be
pulled off from the public way in a safe location and remain
motionless for you to text or use a hands-free device. This
also applies to social media notifications.
Can you use speak-to-text without otherwise handling the
phone? No, you cannot create a text while driving. It is
illegal to text while driving regardless of the method used.
The new law prohibits you from having the phone in your
hand and using it in any way, including texting. But speak-totext has already been a violation, it is not a new law.
If your phone is resting in a dashboard mount (or cup
holder), can you use the text function then? No, because
you may not text while driving.
What should you do if you need to change a destination
when using a GPS directions app? Pull over to a safe
location, park your vehicle and then enter the data.
Are there rules about where in the car you can mount the
phone/device to use it for directions or stereo reasons?
No, you can mount the phone anywhere as long as you don’t
obstruct your view of the roadway when mounted.

Can you wear Bluetooth or remote headphones connected
to a phone while driving? Yes.
Can you have an app read you your new message when
you are driving if you are not holding the phone and just
have to ask it to do so? Yes.
If listening to music or a podcast on your vehicle’s stereo
system via a phone or device, can you touch the screen to
skip to the next track? Yes, as long as you are over
eighteen and not operating under a permit or an
intermediate driver’s license.
Can you have a phone conversation while driving if the
phone is on speaker mode and sitting on the passenger
seat? Yes.
Can you turn on the hands-free feature while driving?
Yes. Per the new law, you may use your hand to activate or
deactivate a feature or function of a mobile telephone or
handheld electronic device that is in hands-free mode and
mounted or affixed to the vehicle in a location that does not
interfere with the operator’s view of the road if the feature or
function activated requires only a single swipe, tap or push of
the operator’s finger.
Can you text or make a phone call if driving in a private
parking lot, like a supermarket or bank? No, you can’t text
while driving anywhere in Maine including a parking lot. You
can make a phone call if you follow the rules, using the handsfree feature.
What if it’s an emergency? In cases of emergency, drivers
are permitted to call “law enforcement or other emergency
services personnel.”
Per the Maine State Police,
violations will be subject to
no less than a $50 fine for
the first offense and not less
than $250 for a second or
subsequent offense in a
three-year period.

What’s the penalty?
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JUST THE FACTS :

BLOODBORNE PATHOGENS, EXPOSURE AND UNIVERSAL PRECAUTIONS

Bloodborne pathogens are infections microorganisms or germs in the blood that can cause disease in humans. These include, but are not limited
to, Hepatitis B, Hepatitis C, and HIV.
The SOURCE of infection is where it starts and the HOST is the person who is susceptible to catching the infection. TRANSMISSION is when the
infection is passed to another person.

PREVENTION IS KEY
First, be aware of your surroundings as you enter a client’s home. Universal precaution is the term used to describe a practice designed to protect
you and your clients from exposure to blood borne pathogens. Precautions should be used with ALL clients. Your attitude is a vital part of
protecting yourself. Take universal precautions seriously and consider all body fluids as infectious
WHAT CAN I DO TO PROTECT MYSELF?
The number one way to stop the spread of infection is hand washing! People typically carry between 10,000, and 10,000,000 germs on each
hand. Wash hands before and after each patient contact, after removing gloves, and after contact with any body fluids. Use friction to lather and
wash hands for 20 seconds (or sing the Happy Birthday song) Dry hands and turn off faucet with paper towel to prevent the return of germs to
your hands.
CAN I USE ALCOHOL BASED HAND RUB?
Yes, although hand washing is best, alcohol based hand rubs significantly reduce the number of germs on the skin and takes less time than hand
washing. It is a good idea for you to have this available to yourself if needed, but cannot replace hand washing if hands are visibly soiled.
OTHER WAYS TO PROTECT YOURSELF
Gloves are the most important barrier to protect you from infection. Wear gloves when caring for every patient. Change gloves
between tasks and between patients. Wash hands after glove removal.
Gowns are another piece of personal protection equipment. They are worn over your clothes when there is a danger that staff may
come into contact with excessive bodily fluids. You may be asked to wear this if your client has been diagnosed with C Diff.
Bite Sleeves is made from material that can protect you from teeth breaking through the skin and creating a risk of infection.
Mask is a barrier placed over the mouth and nose that can protect you from diseases spread through respiratory droplets, such as
influenza

EXPOSURE TO BLOODBORNE PATHOGENS
Another potential source of spread of infection is by sharps and needles. NEVER handle any needles and all needles must be disposed of by the
client into a puncture resistant container.
WHAT TO DO IF YOU ARE EXPOSED TO BLOOD OR BODY FLUIDS
You have been exposed if you:
 Sustain a needle stick, bite from animal/ human, or sharp injury
 Receive a splash of body fluids to your eyes or mouth
 Have broken skin which has come into contact with blood or body fluids
First wash the exposed area immediately with soap and water. Rinse eyes, mouth or nose with water if exposure occurred in mucous
membranes.
Report the incident to your immediate supervisor
Go to employee health or ED as soon as possible and follow the policy and procedures of Care & Comfort
HOW TO REMOVE CONTAMINATED PROTECTIVE BARRIERS
Procedure for removal of protective equipment:
Gown, gloves, wash hands, eye protection and mask.
 Gloves Grasp the exterior contaminated wrist area of the glove and pull the glove off, turning it inside out with the contaminated
side in. Discard in an appropriate waste receptacle. Wash and dry hands
 Gowns Release the tie, then grasp the gown at the hip area and pull the gown down and away from the sides of your body. Once
the gown is off your shoulders, pull one arm at a time from the sleeves of the gown so that the gown arms are bunched at your
wrist. Pull the gown off the wrists, turning it inside out with the contaminated side in. Discard in an appropriate waste receptacle.

TEST YOUR KNOWLEDGE






True or False If you use an alcohol based hand rub you NEVER need to wash your hands with soap and water. False
True or False When washing with soap and water scrub for at least 20 seconds or the time it takes to sing Happy Birthday. True
True or False Standard or universal precautions are used for all patients. True
True or False Healthcare professionals are at risk for exposure to bloodborne pathogens which include Hepatitis and HIV. True
True or False You are working in a client’s home when their dog comes over and bites your leg. You notice your skin is broken and the wound
is bleeding. The best action for you is to wash the wound, report to your supervisor, and then go seek medical attention as directed by the
company’s policy. True
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JUST THE FACTS :

DE-ESCALATION
De-Escalation Techniques for Healthcare Providers

What can cause someone to escalate or act out?
 Something overstimulating happened before you interacted with the person.
 A person who wants control, to be listened to, etc.
 Drugs, alcohol, and even prescribed medications.
 Something within the person (feelings, pain, etc.).
 Something in the environment (sounds, temperature, smells, weather, etc.).
 Something that is seemingly irrational – you may not always understand the trigger.
 Anger is often a secondary emotion or a fight reaction to a perceived threat.
Understanding verbal and non-verbal communication
 The words we use only make up approximately 7% of communication. The rest is comprised of the verbal elements (tone, pitch, cadence,
etc.) and non-verbal elements (posture, facial expression, eye contact, etc.).
 These elements combine to communicate an overall tone to the listener and can help to escalate or de-escalate a situation.
What can we do when dealing with someone who is escalated or in crisis?
 Understand that our actions can help escalate or de-escalate a situation.
 Be aware of your own triggers and biases that may affect your responses.
 Keep both our verbal and non-verbal elements of communication in check.
 Even if you are angry or nervous, use empathy and do not engage in arguments or power struggles. Mirror the behavior you want them to
use.
 Give them time and space. Don’t place the escalated person between you and the exit.
 Actively listen to the person. Listen to the message, don’t take offense to the tone.
 Ask clarifying questions and offer options when possible.
 Choose your battles. Does profanity need to be addressed when there is a bigger issue?
 Remember that someone who is escalated needs more time to process what you have said.
 Diversion/distraction may be a short-term solution with some individuals.
 Use I-messages instead of you-messages.
 Remember that compromise can maintain relationships.
 Remember that individuals with unmet basic needs, a lack of feeling safe and secure, etc. are closer to crisis at any time than an individual
who has their needs met.
 Don’t let their crisis become your crisis. Exit the script! You don’t need to be in their ‘movie’.
 Always be aware of your surroundings. If you feel that you are in danger, immediately leave and call the office. Call the police in the
event of an assault.
 Debrief with your supervisor.
Check your Knowledge:
Approximately what percentage of communication is just the words we say?
a) 93%
b) 50%
c) 7%
Anger is:
a) A secondary emotion or a fight reaction to a perceived threat.
b) A reason for you to become aggressive with someone.
c) Always an inappropriate emotional response.
What are examples of non-verbal communication?
a) Profanity being yelled at me.
b) The pitch and volume of someone’s voice.
c) Appearance, body language such as stance and posture, facial expression, etc.
Which of the below methods is not recommended to invite someone to de-escalate?
a) Actively listen to them and treat them with respect.
b) Engage them in argument.
c) Offer options when possible and attempt to come to a compromise.
To keep my own behaviors in check, I should:
a) Affirm my feelings and choose my behavior.
b) Pay attention to both my verbal and non-verbal communication.
c) Keep your hands open and relaxed and minimize your size in relation to the individual.
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JUST THE FACTS :

MANAGING CHANGE

“It is not the most intellectual of the species that survives; it is not the strongest that survives; but the species that survives is
the one that is able best to adapt and adjust to the changing environment in which it finds itself.” - Leon C. Megginson
Change makes all things possible. From processes at the quantum level, to the genetic arms race against bacteria and viruses, to
biological changes from birth to death, to relationship changes from stranger to best friend, to changes from groups to
civilizations, to changes in the biosphere, and to the expanding universe: Nothing stands still. Nothing is permanent. All things
are impermanent. Personal distress comes from not accepting these facts and demanding something stay the same to your
benefit and personal comfort.
There are old adages that people don’t like change, but this is not a balanced idea. People don’t like change that they judge as
creating a negative impact on them, but they like change they judge as beneficial to them. The problem with judging if a change
has a negative impact or has a benefit to you is that we make these judgments based on a “snapshot” of time in our lives instead
of how everything works and fits and evolves over time.

The Parable Of The Poo
This is a story of a little bird. The bird delayed flying south for the winter, and when he finally
took off to make that long journey, he was very cold. So cold in fact that the frigid
atmospheric conditions made his wings and tail ice up.
The ice on his wings and tail weighed him down, and not being able to fly fast enough, his
altitude became lower and lower. And the ice kept building up, more and more, until sapped of strength, hypothermic and
disorientated, the little bird crashed into a grassy field, unable to fly any further.
“This is it,” thought the little bird, “I am going to die. There is no hope left.” But walking through the
field came a grazing cow, and much to the disgust of the near-frozen little bird, the cow dumped a
enormous pile of fresh poo right on top of him.
The bird was furious! What an inglorious way to end, suffocated in a pile of poo! With what little
strength he could muster, the little bird began complaining furiously, tweeting as loud as it could to
the oblivious cow.
But within a few minutes, the little bird noticed something. The warmth of the fresh poo was beginning to melt the ice
away and re-warm his feeble little body, and he felt life starting to come back into him. The little bird thought that he was
saved. He thought about making it back to his flock down south again.
Unbeknown to the little bird, all the chirping and bellyaching that he did to protest his poo predicament had attracted the
attention of a sleeping cat, who had snuck around behind the little bird, and suddenly plucked the little bird out of the pile
of poo, killed him and ate him (after cleaning him up a little).

The morals of this tale:
Don’t procrastinate. He who hesitates is lost.
Not everyone who dumps a pile of poo on you is your enemy.
Not everyone who pulls you out is your friend.
When you are up to your neck in poo, don’t complain about it. It might be helping you.
Continued next page
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JUST THE FACTS :

MANAGING CHANGE CONTINUED

Organizations change for many reasons, but they always change and
adapt if they want to stay in business. Changes can be generated by
new technologies, new regulations, new consumer demands, new
competition, the ongoing need to improve a product, or new
economic pressures to name a few. There are many reasons why
people resist the organizational changes judged to have a negative
impact on them. Many reasons are fear-based and might include:
1. Fear of Job Loss
Some people resist organizational changes that include new
technologies, new efficiencies, and cost reductions for fear it means
their job will be cut.
2. Fear of Identity Loss
Some people equate their self-identity with their job role. Changes in
organization, roles, and duties are experienced as threats to the self
instead of needed requirements that benefit employees and
customers.
3. Fear of Failure
With change comes the process of learning new things and that has to
involve making mistakes. Some people worked hard to get things
running the way they like it and want to stick to what they know. The
past ways of doing things is safe and secure, and new ways can create
feelings of incompetence.
4. Fear of Decline
There has been a growing distrust of business and governments over
time. Some people fear that changes will cause an organization to
collapse and have a core distrust of an organization’s competence and
motivations. They focus only on their part of the change and forget
that changes are needed to stay competitive and competent.
5. Fear about Support System
Some people may fear that at the time of change their support system
will be shattered and hence resist change. They worry about working
for new projects, with new employees, and new supervisors. They
have a mindset that they may fail since they do not possess someone
to support them.
The above fears are common and understandable. If you choose to
rise above these fears, here are some helpful strategies.
1. Maintain a Positive Attitude
Don’t take changes personally or over identify with your role. We are
all pitching in to improve the well-being of our fellow humans. Come
to terms that your new situation might not be perfect, but your
previous situation probably wasn't either. Think about how you can
best leverage your skills, experiences, and network to maximize your
new role.
2. Recognize that Change is Constant
You will have change happen to you whether you like it or not so it is
better to accept that reality. The good thing about change is that it
prevents you from getting bored in your current role and challenges
you to work on projects that you haven't before.

3. Communicate with Others
Become good at asking questions because the more you know the
better equipped you will be in new situations. Ditch the idea that
others will look down on you because you are learning a new task or
process and need some time and support (if you do run into this, talk
to the person or their supervisor!). Whether you're working from a
main office or working from a remote office, you should constantly be
in touch with team members. They need to know that you're
responsible, that you're getting the work done, and that you’re
involved.
4. Learn New Skills
Learning is a lifetime pursuit if you want to grow personally or
professionally. Take some time to relax and think about what you've
already accomplished and what your goals are for your new
challenges. Think about what skills you need to acquire, who you need
to collaborate with, and assess your entire situation. Make a plan for
developing the new skills the situation requires.
5. Help Others
Years of guidance from wisdom traditions and stacks of research
findings conclude that the best way to improve personal meaning, well
-being, and a positive mood in your life is to help others. Look for ways
to help others cope with change. One of the best ways to deal with
changes is to help others get situated while you are trying to yourself.
By doing this, you feel more comfortable because you realize that
others are going through what you are going through. In addition, by
helping others, they will be more inclined to want to help you in
return.
Check your Knowledge:
1.

True_____ False__X___ Change is an unnatural event and if you
work hard enough you can keep everything the same and avoid
discomfort.

2.

Resistance to change factors include:
a.
b.
c.
d.

Fear the change will result in job loss.
Fear of having to master something new and being
judged negatively.
Fear of not having support or needing to find new
supports.
All of the above.

3.

True_____ False___X__ Acceptance means you approve of or like
something, or settle for less.

4.

Positive ways to manage change include:
a.
b.
c.
d.

5.

Approach changes positively as part of life and find ways
to contribute to the big picture.
Get together with peers and curse the changes over
coffee.
Learn the new skills the change requires and help others
do the same.
A and C

True_____ False __X___ You will get through changes better by
keeping to yourself and working to return things to the way they
were.
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Back to School Time!

16

Remember ~ everyone needs a
little care and comfort and many
lighthearted moments

Our Mission
To provide quality home and behavioral health care services,
delivered by compassionate professionals, while serving as a
trusted resource for our community.

EMPLOYEE DISCOUNTS
Harry J. Smith Co.
Car & Truck Repairs
13 Sanger Avenue, Waterville
25% off all parts
or the Chamber Special

Verizon Wireless
Verizon Wireless customers can save up to
19% on line services and an additional 3%
when you sign up for paperless billing.
Anytime Fitness
51 Western Ave, Fairfield
24-hour access
Chamber of Commerce Discount!
Call for details 453-6390

J&S Oil
CO-OP Pricing for HealthCare workers!
Call (207) 872-2714
Press 1 for current pricing and conditions

ADP LifeMart Discount Program
Available to all Care & Comfort Employees!!!!
Planning a vacation? Looking for a discount on a gym membership? Need to rent a car?
Comparing prices on auto, home, life or pet insurance?

LifeMart can provide
you with discounts on a
huge variety of services

1.
2.
3.
4.

Log on to your ADP account
Select the Myself tab, from the drop down box
Choose Benefits
Click on Employee Discounts – LifeMart
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