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A message from Sue

Susan D. Giguere
Founder & Chair

January, a new month, a new year, a time to but now that its implementation is complete, I've heard lots of
refresh, and a time to reflect!
you say "it wasn't that hard to learn after all."
Each of you, our extraordinary employees, As we look back on 2020, I think we're all glad it's history! Yet
were asked to do so much differently during most of us found we're more resilient than we knew, more
2020 in your personal and professional lives. aware of our inner strengths and coping skills, and more in
You've learned to live and work in the era of tune with what really matters. Maybe you're like me in finding
an unprecedented pandemic. At this time last it really is the littlest things we take for granted that matter
year, who would have guessed that a face most!

mask would be our newest daily accessory
or that a smile with our eyes or an elbow bump would become
a standard greeting. The word Zoom has taken on an all-new
meaning, as have the phrases community transmission, remote
learning, self-quarantine, social distancing, and so many more.
Many of you were faced with learning a relatively significant
new process at work ~ Electronic Visit Verification (EVV). This
federally mandated system was an intimidating concept at first,

As I celebrated New Year's Eve with Leo, our daughter, son in
law and grandchildren, I truly felt excitement and happy
anticipation. None of us know what obstacles may lie on the
road ahead, but I do know that I'll be navigating around them
with the best of the best ~ my Care & Comfort family!
Thank you for all you do for the Maine families we all serve;
they are so fortunate to have you working on their behalf!

Congratulations to Mike Stair and Lori Chamberlain
By Susan D. Giguere, Founder and Board Chair
There is no better way to begin the New Year than by sharing
exciting news about Care & Comfort's Executive Team with
you!
I am delighted and honored to announce the promotions of
Mike Stair to President and Chief Executive Officer (CEO) and
Lori Chamberlain to Chief Operating Officer (COO).
Mike has been with us for five years,
most recently as President & COO, and
this promotion reflects my tremendous
respect for and confidence in his
leadership. He has proven himself to
be the experienced, results-driven, and
visionary leader Care & Comfort needs
to meet the unprecedented challenges
and demands of a rapidly changing
healthcare system in both the short
and long term.
Lori joined the agency in early 2016 as
HR Director. As she progressively
assumed
additional
operational
responsibilities, she was appointed
Vice President, Administration &
Human Resources. As an innovative
leader, she has played a vital role in the
strategic planning and implementation
of systems that have significantly
transformed our operating structure to
benefit employees and clients.
For 30 years, our company has been recognized as a leader in
the Home Health and Behavioral Health fields throughout the
State. As we plan for the future and grow, we are fortunate to
have these two strong leaders at the helm. Mike and Lori have a
passion for excellence and are committed to the vision, values,
and people-first culture upon which I founded Care & Comfort.
They share my belief that you, our employees, are the agency's
heart and soul. Empowering the human spirit every day is our
mission, and for you, this means they will continue focusing on
opportunities for our staff to grow, thrive, and succeed!
I hope you'll join me in congratulating Mike and Lori on their
promotions and wish them well!

Recently many Care & Comfort staff members have
asked about receiving the COVID-19 vaccine. When
we receive the info for vaccination opportunities we
will share them with you via email.

Provided through Anthem Resource Advisor, this
program offers counseling by phone or online video
chat if you're feeling stressed, worried, or having a
tough time and may want someone to talk with.
1-888-209-7840

2

We are thrilled to announce that Mike Steller has
been selected as our 2020 Behavioral Health
Division Employee of the Year.
Mike, a DSP with Care & Comfort for more than 25
years, is a highly respected member of our Bangor
Behavioral Health team and a one-of-a-kind rolemodel for those working with the intellectually
disabled.
Since joining us, he has provided daily support
services for the same young man as a teacher,
caregiver, and advocate. Always encouraging him
to meet his fullest potential, achieve goals, be a
part of his community, and enjoy life. Through his
steadfast dedication and commitment to what he
does, he has earned the trust and confidence of
his peers, his client, and his client's family.
Known for his sense of humor, finding positives
no matter the situation, passion for music, love
for his family, and having great stories, Mike is
always a pleasure to be around. We are delighted to recognize and honor him for
his professional excellence and exemplary work. Please join us in congratulating
Mike and thank him for 25 years of service to our agency and the behavioral
health community.

We are pleased to announce the selection of Lori
Sanipas as Care & Comfort's 2020 Home Health
Division Employee of the Year. Lori has been with
our Presque Isle Branch for 12 years and is a
highly respected Home Health team member.
Lori's level of professionalism and dedication to
our clients, staff, and agency is second to none. To
be an outstanding PSS requires a unique blend of
skill, compassion, commitment, genuine love for
people, tireless energy, and the ability to work
well under pressure. We're confident that Lori was
born to be one; she has all these traits and
exemplifies all the integrity and qualities of an
excellent in-home caregiver.

We are proud to introduce our 2020
Employees of The Year. Mike Steller, DSP,
was named Behavioral Health Employee
of the Year, and Lori Sanipas, PSS, was
chosen Home Health Employee of the
Year.
Mike Stair, President & CEO, announced
the honorees and remarked, “The heart
and soul of Care & Comfort are our
employees. Today it gives me great
pleasure to recognize and pay tribute to
Mike and Lori. People who work in health
care have a shared objective to benefit
others by making a positive difference in
their lives. These two are bright and
shining stars in their careers who provide
outstanding services for our clients and
peace of mind for their families. Each
genuinely exemplifies the professionalism
and excellence these distinguished
awards represent,” remarked Mike.
Mike and Lori are both wonderful people
and outstanding healthcare professionals
who truly represent the best of us. We
are truly fortunate and appreciative that
they are part of our Care & Comfort
family!

She is an inspiring person whose clients often
praise her extraordinary care, respectful ways,
and appreciate her desire to improve their quality
of life.
Besides always being positive and encouraging,
she is also determined... determined in many ways. One of note is her resolve to
reach her clients during each and every snowstorm, no matter their severity! It
is our pleasure to honor her excellence in caregiving. We hope you will join us in
congratulating Lori and thank her for helping Aroostook County families as a
member of our Care & Comfort team.
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A Moment With Mike

challenges you may face personally and those we may face
together here at work.

Mike Stair, President & CEO

I like to think Care & Comfort has exceptional “ballast on
board” because of each of you, and we can get through any
hardship that comes our way. This year has proven that to
be true time and again. EVV, for example, is a huge
undertaking that we are implementing thanks to all of you.
I can’t say ‘thank you’ enough for everyone’s hard work,
commitment, and perseverance during what has been a
very tough year.

It seems December just arrived,
and with it came lots of snow,
cold weather, and of course the
holidays! I just love the holidays.
Such a festive time! Lots of
lights, decorations, and great
food too. It’s also a time of
giving, being with loved ones,
and reflecting on the year as it
draws to a close. And what a
year it was… challenging in so
many ways, but it’s so vital to stay positive and find ways
to push through adversity. Keeping a positive attitude and
adapting to change are two keys to weathering the many
storms life throws our way.

I truly hope everyone has a wonderful holiday, and I am
looking forward to an awesome 2021 with all of you!
As always, please don’t hesitate to drop me a note at
mike.stair@careandcomfort.com and let me know what
I can do to make your job easier. I’m here to help if there’s
any way I can, and I love hearing from you.
Happy New Year!

I’m reminded of the story of the tugboat Cahaba. It was in
the late ‘70s when the Cahaba was headed down a river in
Alabama pushing a coal barge. Torrential rains had
swollen the river to record levels, and the current was
flowing incredibly fast as the tugboat and barge
approached a bridge. The bridge would normally have
opened to let the boat pass but was now unable to.
Protocol in these situations was to release the barge to
save the tug, so the captain did just that and the barge
passed safely under the bridge. But the boat was still in
trouble. The captain threw his engines in reverse to try to
back away, but this subtle shift off course caused the tug to
swing sideways and it slammed into the bridge. The
current was so strong that the boat was forced entirely
under the water. Several onlookers watched, unable to
help, as the tugboat passed underneath the bridge
completely submerged.

To everyone’s amazement though, the boat popped out on
the other side and righted itself! With engines running and
flag flying, the captain was even still clinging to the wheel!
So how could this tugboat have possibly come back up out
of the water in an upright position? This tugboat had been
ballasted prior to this trip with a lining of cement down in
the hull that was 3 to 4 feet thick. The owner had planned
ahead and taken steps to steady the ship. When I think of
this story, I’m reminded there are always things in life that
can go wrong, and things can be thrown at us we aren’t
expecting. Yet, if we have the right “ballast” –
determination, teamwork, positivity – we can pull through
and emerge upright on the other side. This is true of

Congratulations to these team members who won
the Mystery Prize drawing for their Branch as we
celebrated the holiday season.
Laurie Alexander, Bangor
Michelle Miller, Machias
Jessie King, Presque Isle
Chantyl Webber, Waterville
Sarah Kaiser, Wilton

Julie Hartin, Central Office
(prize was a floating holiday)
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for earning a bonus!
PSS Bonus
Valerie Glantschnig
Alison Hansen
Claire Luce
Kailyn Manduca
Laurie Rumpf
Kimberley Thomas-Watson
Vladimir Tamarkin
Chantyl Webber
Judith Winchester
BHP Bonus
Marshall Lawler
PSS/CNA Bonus
Taylor King

November 2020
Home Health Employee of the Month

CONNIE HENSEL, PSS

Employee Referral Bonus
Lindsey Flagg
Michelle McCutcheon

Waterville Branch

Kudos to our team members
recognized by clients for their hard
work and caring ways!
Heather Bartlett
Helene Charette

December 2020

December 2020

Behavioral Health Employee of the Month

Home Health Employee of the Month

LISA ASHFORD, BHP-I/DSP

PAT FIELD, PSS

Bangor Branch

Waterville Branch
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With great pride, we recognize and congratulate our staff who celebrated
significant years of service anniversaries during 2020. As you mark this
milestone in your career, we extend our sincere appreciation for your dedicated
years of service and are so grateful to have you on the Care & Comfort team

Years of Service

Years of Service

Lisa Ashford

5

Angela Anderson

5

Joan Laffey

5

Carrie Baker

5

Aimee Noble

5

Helene Charette

5

Sandra Sechrest

15

Catherine Koczur

5

Vladimir Tamarkin

15

Elaine Landry

5

Michael Steller

25

Debbie Webber

15

Dorothy Davis

5

Heather Bartlett

5

Sarah Brown

5

Michael Stair

5

Rhonda Cyr

5

Erica Toner

25

Jessie King

5

Sara Pullen

5

Melinda Worthley

5

Joe Rowden

5

Colleen Drake

10

Doris Dunphy

10

Cindy Ellingwood

10

Monica Worthley

10

Cindy Tibbetts

15

Eva Boyd

20
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The Homecare and Hospice Alliance of
Maine recently presented its 2020
Advocate of the Year Award to Mike
Stair, President & CEO of Care &
Comfort.
Mike was recognized for his
commitment to the Alliance's advocacy
efforts and service on Maine’s LongTerm Care Workforce Commission.
Appointed to this Commission by the
legislature, Mike worked tirelessly to
study and develop recommendations to
improve working conditions and address Maine’s shortage of direct care
workers for home and community-based services, residential services,
and other support services.
"I witnessed Mike testify on several occasions to the Committee on
Health and Human Services with passion about our industry, his
company’s workers, and those that deliver care across the State. He is a
steadfast leader with sound judgment, strong analytical skills, patience,
and perseverance," said Laurie Belden, the Alliance's Executive Director.

The Care Fund, an ongoing
collaborative fundraising effort
between Care & Comfort and
our employees, has contributed
more than $100,000 in the past
ten years to community-based
non-profit organizations. Our
team members make voluntary
payroll contributions throughout the year, and the agency
matches every dollar raised. Semi-annually, each branch's
employees select their local beneficiary and present the
recipients with their gifts during our July and December
employee appreciation parties.
Sadly, due to the pandemic, we were unable to host our get
-togethers in 2020. Our Leadership Team filled in to present
the very appreciative recipients their gifts on behalf of all
who generously donate. Although it was not the same
heartwarming event we usually have, we hope all who
contribute take pride in doing so and reflect on how much
their support means to these organizations and the
communities we serve and call home.

After nearly a year of research, hearings, and testimony the Commission
submitted its report, with findings and recommendations, including
suggested legislation, to the legislature’s Joint Standing Committee on
Health and Human Services. “It is an honor and a privilege to work with
our legislators on behalf of so many dedicated and caring folks. Our
workers put so much of themselves into their jobs every day, often
under very challenging conditions; they deserve all we can do for them
and more. I will never stop pulling for them.” said Mike.
"This award highlights Mike’s dedication to our employees and all health
care workers, current and future patients, and the communities we
serve," remarked Susan Giguere, our Board Chair. “On behalf of the
entire C & C family, I congratulate Mike for receiving this honor.”

Due to the pandemic, Mike
received this prestigious award
via a ZOOM meeting rather than
during a presentation ceremony
at the Blaine House in Augusta as
planned. Of course, this didn’t
faze him one bit; he’s not one for
being in the limelight!
He was speechless when a scheduled video staff meeting was “highjacked” by
Laurie Belden from the Alliance, Sue Giguere, our Board Chair, and several
others, including his wife, Dale. We must give kudos to our COO, Lori
Chamberlain, and team for pulling this off so smoothly and sneakily!
Accolades and congratulatory messages are not why Mike does what he
does...people are, especially those who work with Care & Comfort. Not a day
goes by that has not included time spent advocating for all who work in the
health care field. We hope you will join us in congratulating him.

From left to right: Michelle Dixon, Lori Chamberlain, Mike Stair,
Keith Plouffe and Betsy Coburn

Waterville Branch
Hardy Girls Healthy Women
$2600.00
Wilton Branch
United Way Of the Tri Valley Area - Food Pantries
$ 640.00
Bangor Branch
Food AND Medicine
$1600.00
Dover-Foxcroft Branch
Three Rivers Kiwanis Club - Secret Santa Project
$ 600.00
Presque Isle Branch
Grace Interfaith Food Table
$1010.00
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Lori Chamberlain
COO

Keith Plouffe
Director of
Clinical Services

Bangor

24 Springer Drive, Suite 202
Bangor, ME 04401
1-877-784-6993 ♦ (207) 992-2535

Michelle Dixon
Director of
Nursing

Betsy Coburn
Director of
Information
Services

Toby Wood
Regional Manager

Joe Tinkham
Recruiting and
Development
Manager

Here at the Bangor office,
Santa had some of our
employees on his extra good
list. Thanks to the company
Food and Medicine located in
Brewer, we presented 13 gift
boxes to families that needed
some extra help during the
holiday season. The boxes were filled with fresh
produce and vegetables and even came with a
pitcher of apple cider.

Colleen Drake
Lead Targeted
Case Manager

Karen Adams
HH Staffing Team
Lead

Stacy Dostie
BH Staffing Team
Lead

November & December 2020

A special thank you goes to our clinicians for
making this happen ~ Peggy Day for putting
it all together and Natalie Dionne and
Michelle Burns, who took an entire day to
deliver the boxes to families that couldn’t
pick them up. We are truly grateful to have
such outstanding team members.
Natalie’s car was packed with the gift boxes as
she headed out to make deliveries. Her smile
says it all ~ true happiness comes when we’re
helping to brighten the season for others!

“An effort made for the happiness
of others lifts us above ourselves.”
Even with the crazy year we’ve had, we didn’t
let that stop our Christmas spirit here in
Bangor. Although we couldn’t all meet for our
annual agency holiday party, we were able to
decorate and have a small, safe Secret Santa get
together at the office. Check out our Christmas
spirit.
We’d really like to hear what’s going on in your
world ~ travel, new babies, engagements,
weddings, awards, milestone events, community
volunteering, or whatever else you would like to
share with our newsletter readers, and don’t
forget to send pictures.
Bangor team members please contact
Halle Hegstrom, our Bangor Office Assistant and
newsletter reporter.
Email your info to
halle.hegstrom@careandcomfort.com
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Bill Robinson
Clinical Team
Leader

Bangor, Dover & PQI

Scott Moore
Clinical Team
Leader

Robyn Gallant
Lead CHSS

Waterville

Wilton

It has been 4 long months since our
building caught fire here in Wilton. We've
adjusted to the loss of offices and space
and being consolidated to just one area for
13 of us. We have dealt with fire alarms
going off almost daily ~ sometimes
multiple times a day, losing power, and
construction workers over our work area
with loud saws. Yet, through all this trial,
1073 West Main Street
284 Main Street,ME
Suite
390
Dover-Foxcroft,
04426
we have all grown closer. We aren't just
Wilton, ME
04294
1-866-236-2158
♦ (207)
645-5304
1-866-397-3350 ♦ (207) 645-5304 "Coworkers"; we have become a strong
work family here in Wilton. We listen to each other, cry with each
other, and make fun of one another. We all have our good days, and
we all have our bad days. I am a firm believer that everything
happens for a reason. And although I will never understand why, I
believe the fire and its aftermath have brought us together. We
have come out even stronger than we were almost 3 years ago
when I first started working here.

This Christmas season was incredibly
special to all of us. After the months of
construction, we have FINALLY gotten our
entire office space back. There are still
finishing touches needed, but we are
starting to reopen our waiting area, and
we were able to celebrate our Potluck
Christmas Party in our Conference Room.
While we wait for furniture, it is exciting to finally see the positives
coming from the negative.

The Wilton team would like to thank everyone from all
offices who covered for us during this time ~ especially
the Waterville Branch, who welcomed us when we
didn't have a 'home' after the fire. A special thanks to
Meghann in Waterville for patiently covering the
phones every time the fire alarms go off here in Wilton!

Here's hoping 2021 will be a FANTASTIC year for the
Care & Comfort Team of Wilton.

We’d really like to hear what’s going on in your world
~ travel, births, engagements, weddings, awards,
milestone events, volunteering, or whatever else you
would like to share with our newsletter readers, and
don’t forget to send pictures.
Wilton team members please contact
Carla Fitch, Wilton’s Administrative Assistant and
Newsletter Reporter.
Email your info to
carla.fitch@careandcomfort.com
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Waterville

As the holidays' hustle and bustle
grew, it was important to all of us to
slow down and appreciate each other
in the Waterville office. We did our
best, and we did a rather good job of
it.

From Ashley Cole: “We finally did it!
After working on this project for over
180 Main Street
a year (myself, but much longer for
Waterville, ME 04901
1-800-366-5302 ♦ (207) 872-5300
others), we successfully completed
our trainings for the change from paper timekeeping to
Electronic Visit Verification (EVV). During 24 sessions, Joe
Tinkham and I trained 228 employees, either in-person or via
Zoom. It's funny that how we had initially conceptualized
providing this training didn't happen. COVID-19 and social
distancing regulations definitely changed what our training
program looked like. Despite the changes in how we presented
these, I was more than impressed with our staff's eagerness to
step outside of their comfort zone and learn a new skill. It was
also refreshing to see faces (even if it was virtually) of those
that we haven't been able to see in a year. I couldn't be prouder
of the efforts all have put into making EVV work.”

We always enjoy hearing about each other's seasonal
traditions, celebrations, and events. One of our favorites
this year comes from Megan Brooks, Client Services
Manager. "Yearly traditions are everything to our family,
and this year is no exception! For the past 11 years, we head
out to hunt for the biggest tree at the Tree Farm on the
Saturday following Thanksgiving. A process that can last
anywhere from 30 minutes to 2+ hours- rain, snow, sleet, or
freezing cold temperatures we endure the conditions
regardless! This year, our adventure led us to the biggest
tree on the lot in record time, while our friends and family
stood by wondering how in the world we would get it in our
house! With lots of help, this was by far the easiest tree set
up ever! She stands at 10.5 feet tall, 8 feet wide, and a
circumference of approximately 20'! I know for myself, the
beauty and magic of this time of year are priceless! I hope
you had a Merry Christmas and holiday season filled with
lots of love, laughter, and memories! From our home to
yours, Happy New Year!"

From Melissa Meader, Home Health Compliance Coordinator &
Michelle Dixon, RN, Director of Nursing: “We would like to
recognize the wonderful team of PSSVs that have been doing
most all the PSS client and worker-based PSS supervisions.
They have also been instrumental to our EVV roll out by being
the key people that have installed validators in 26 homes so
far! Additionally, they worked diligently during the pandemic
to keep our organization in compliance with all Home Health
regulations requiring supervisions to be done every three
months. Cheers to Judy Winchester (Waterville office), Helene
Charette (Dover and covering Bangor offices), Lindsey Flagg
(Wilton office), Brittany Riassetto (PI office), and Kathy Look
(PI office, Coastal area). Thank you all for your extra and
excellent hard work and dedication!”
Waterville team members please contact
Meghann Valente, Waterville’s Administrative
Assistant, Receptionist, and ‘Newsletter Reporter’ to
share your good news with our readers. Email your
info and photos to
meghann.smith-valente@careandcomfort.com
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Dover-Foxcroft

Can you believe it's 2021 already, and
the 2020 holiday season is but an album
of happy memories...

Patty Stanton brought in hot chocolate
bombs from Spruce Mill Farms &
Kitchen for our December clinical
supervision! She is a huge fan of theirs
and is always spoiling us with their
artisan
pastries
1073 West Main Street
Dover-Foxcroft, ME 04426
and breads. All
1-866-236-2158 ♦ (207) 645-5304
their creations are
made from scratch with farm-fresh local
ingredients. Check them out online at
sprucemillfarm.com, Spruce Mill Farm on
Facebook, or in-person at 920 W Main Street
in Dover-Foxcroft!
Annie Randall welcomed the spirit
of the holidays and decorated her
home with her three-year-old's
help!

Of course, we had our
adorable little office tree.
And what would the
season have been without
Mary-Ellen's creation of
Mr. Snowman, who always
brought cheer with his
never drooping smile!
Yet now that 2020, a year unlike any other, is
past ~ we say out with the old and in with the new! With 2021
comes a new year and a fresh start, which I'm sure includes some
new year's resolutions. It can be hard to stick to these, but here are
a few tips to help make them stick.

•
•
•
•
•
•
•
•
•

Presque Isle

The Presque Isle office has some holiday
-related news to share!

The High Five Turkey Drive organizers
donated 10 gift cards to the Presque Isle
Care & Comfort office this year for the
season. The United Way of Aroostook
and Townsquare Media hosted the
annual Drive. We would like to thank
them for this generous donation, as well
165 Academy Street
Presque Isle, ME 04769
as congratulate the ten lucky winners of
1-877-287-4931 ♦ (207) 764-3071
the gift card giveaways: Michelle
Batchelder, Sarah Brown, Angela Cloukey, Kelscee Curry, Rhonda
Cyr, Tabatha Friedel, Jessica Ketch, Laurie McLellan, Ruth Moreau,
and Terry Palmer!
During the holiday season, many of our BHPs and their clients were
busy letting their creativity and artistic talents flow. They made
super fun and cute Christmas sock gnomes and enjoyed painting
these fun creatures. Crafts are a great way to share joy, who
doesn’t enjoy handmade items and holiday decor!

Presque Isle team members please contact
Lacey Good, PQI’s Receptionist, and ‘Newsletter
Reporter’ to share your good news with our
readers. Email your info and photos to
lacey.good@careandcomfort.com

Start with small goals
Make it measurable, so you can track your progress
Be realistic
Make a plan and include obstacles
Be patient
Commit yourself

Dover-Foxcroft team members please contact

Stay positive

Mary-Ellen Smart, Dover’s Dover Administrative
Assistant and Newsletter Reporter to share your
good news with our readers. Email your info and
photos to
mary-ellen.smart@careandcomfort.com

Learn from the past; mistakes are part of the process

Give thanks for what you do!
No matter what your resolution is, we wish you the best of luck!
And please remember not to beat yourself up if you slip a little.
PERFECTION IS UNATTAINABLE!
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LeeAnne Barker
Kendra Belden
Dyan Belomizi
Jamie Curtis
Kylie Davis
Robyn Gallant
Leo Giguere
Florence Hill
Claire Luce
Jessyca Matthews
Raquel McEwen

Sarah Morell
Janice Rawley
Renee Reynolds
Bill Robinson
Sandra Sechrest
John Short
Kara Steigelman
Haley Trahan
Monica Worthley
Noel Zayir

Eva Boyd
Kathryn Guernsey
Geraldine Boyd
Morgan Hackney
Annie Chartier
Taylor King
Danielle Clark
Catherine Koczur
Gail Cormier
Barbara Kowalik
Sara Couture
Keith LaPlante
Kelly Danielson
Andrea Leone
Jeanne Douglas
Amy London
Meghan Douin
Eva Lord
Doris Dunphy
Sarah Mckown
Cindy Ellingwood Michelle Miller
Lisa Fournier

Seventeen Years
Stacy Dostie

Four Years
Constance Hensel

Seventeen Years
Kathy Look

Twelve Years
Terry Palmer

Three Years
Nikki Boisvert
Amy Cutler

Eight Years
Heather Holmquist

Nine Years
Carol Long
Ruth Moreau
Julieann Hartin

Two Years
Michelle Dixon
Patricia Galouch
Dana Legel
Eight Years
Tiffany Spencer-Gould
Melanie Hunt
Noel Zayir
Althea Short
One Year
Five Years
Lyndsey Haskell
Lori Chamberlain
Logan Violette
Patricia Stanton

Halle

Five Years
Amy London
Three Years
Briana Reazor
Two Years
Lindsey Flagg
Donna Ward
One Year
Betsy Coburn
Daphne Foss
Carrie Gilbert
Harvey Higgins
Negina Lowe

Jennifer Miller
Barbara Pepin
Keith Plouffe
Briana Reazor
Theresa Rice
Penny Smith
Michael Stair
Mary Steward
Kali Thompson
Taylor Williams
Margaret Wing

The pandemic caused us to cancel our Holiday Parties,
but nothing can stop us from sharing the joy of the
season with our Care & Comfort family!

We may not have been together, nor did we have food
but as always, we had lots of “door prize giveaways”!

Sherry Bacon, Hannaford Gift Card
Heather Bartlett, WalMart Gift Card
Cassandra Demers, WalMart Gift Card
Carrie Gilbert, WalMart Gift Card
Valerie Glantschnig, Proper Pig Gift Card
Sonni Guthrie, Irving Gift Card
Shawn House, Irving Gift Card
Joan Lofthus, Hannaford Gift Card
Amy London, Irving Gift Card
Negina Lowe, Dunkin Donuts Gift Card
Kailyn Manduca, Holy Cannoli Gift Card
Deborah Paredes Martinez, WalMart Gift Card
Laurie Rumpf, Irving Gift Card
John Short, Hillman's Bakery Gift Card
Debbie Steeves, Irving Gift Card
Sheila Upton, Hannaford Gift Card
Natashia Wilson, Hannaford Gift Card
Andre Winters, Hannaford Gift Card
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We are pleased to note that although Maine's effective dates for the
Earned Paid Leave Program (EPL) and minimum wage increases
were in January, we opted to begin in both in mid-December.

Earned Paid Leave Program
For Per Diem & Casual Part-Time Employees
Policy
Beginning 12/19/2020, per diem and casual part-time employees
will be eligible to accrue 1 hour of earned paid leave (EPL) for
every 40 hours worked up to a maximum of 40 hours in a 12month period. Earned paid leave (EPL) begins to accrue upon hire
or transfer into a per diem or casual part-time position and can be
used once an employee has been employed 90 calendar days
within the 12-month period. EPL can be used for payment in lieu
of scheduled shifts and requires a minimum of a 2-week notice
unless there is a situation that is determined to be an emergency,
illness or sudden necessity and not reasonably foreseeable. Fulltime and part-time employees are covered under our Paid Time
Off (PTO) policy.
Eligibility
Per diem and casual part-time employees who have been
employed at Care & Comfort for 90 calendar days will be eligible
for up to 40 hours of EPL each anniversary year. Employees must
be actively employed at the time in order to earn the benefit.
Employees who are rehired within a one-year period of their
separation date and who did not receive a payout of EPL upon
separation of employment will be entitled to use any unused
balance of earned paid leave upon completion of 90 calendar
days.
How EPL is earned
EPL is based on an employee’s hire/anniversary or employment
category change date and works under the following parameters:
• Eligible employees will receive one hour of EPL for every 40
hours worked up to a maximum of 40 hours in a 12-month
period. EPL is earned in full 1-hour increments. Once 40
hours of EPL is earned the employee will no longer accrue
until the start of their next effective date (anniversary or
employment category change date).
• Employees will be able to use earned paid leave upon
completion of 90 calendar days of employment starting on
their hire date or employment category change date.
• If an employee is not working they are not earning EPL time.
An employee out of work on any type of unpaid
“leave” (FMLA, Worker’s Comp, etc.) or on inactive status will
also not accrue hours.
• Earned paid leave does not accrue on EPL pay outs upon
termination.

As an additional benefit, we are offering a more generous EPL than
required by law.
How EPL hours are calculated
• EPL will begin accruing on an employee’s hire date, anniversary date or
category change date.
• Upon completion of each 40 hours of work, 1 hour of EPL will be placed
into an employee’s EPL account up to a maximum of 40 EPL hours in a
12-month period.
Use & Scheduling of EPL
• EPL can be used for vacation, sick, personal time or for any reason. EPL
is to be used in lieu of working scheduled shifts.
• EPL will be available to new employees after being employed 90
calendar days.
• Employees will not accrue or be entitled to use more than 40 hours of
EPL in any given 12-month period.
• EPL can be taken in 1 hour increments not to exceed the amount
available in an employee’s account.
• Employees must receive written approval from their supervisor for use
of EPL at least 2 weeks in advance unless there are unforeseen
circumstances such as an emergency or sudden necessity.
• In the event an employee cannot give reasonable notice due to sudden
necessity (such as an emergency, illness), we require the employee to
give a reason for no-notice use of EPL time.
• An employee can use EPL if they are satisfying the “notice” requirement
for being absent, however, if an employee is a No Call/No Show for their
shift, employees can be disciplined for not giving notice that the
employee would be absent.
• Employees are not required to use EPL for absences where the company
causes an employee to be unable to perform their job (suspensions,
etc.).
• EPL may not be advanced or paid out in lieu of use.
Example
• Jane Doe is hired on 3/12/2021. She begins accruing EPL as of
3/12/2021. She works the following:
• Week 1 – 15 hours
• Week 2 – 15 hours
• Week 3 – 20 hours
• Total hours in first 3 weeks = 50 hours
• Jane Doe earned 1 hour of earned paid leave in her first 3 weeks
because she worked 40 hours.
• The remaining 10 hours worked (50 hours - 40 hours = 10) will be used
for her next accrual. She will need to work 30 more hours (10 hours +
30 hours = 40) in order to receive her next accrual.
• She will be eligible to use the earned time beginning on 6/12/2021 (90
days after hire).
14

Pay for EPL
• Employees will receive EPL pay at their base rate of pay at time of payment.
• EPL is not considered time worked for purposes of overtime pay.
• Employees who are inactive or on an unpaid leave of absence (except worker’s
comp) will be required to use their EPL in order to receive pay for time regularly
scheduled during their absence. The time must run contiguously from the
beginning of the inactivity/leave.
• Employees may not use their EPL during their notice period unless prior written
approval by the President & COO has been obtained.
• Earned, but unused hours of EPL will roll-over into the next year, and the EPL
balance is not to exceed 40 hours at any point during the year.

continued

Viewing your Balance
• Using the ADP app
○ Log into the ADP app
○ You will be on the Dashboard – scroll down to Time-Off to see your
balance
• Using the ADP website
○ Log into the ADP website
○ Go to Myself tab and click on Time-Off
○ Then click on Time-Off Balances
Requesting Time-Off
• Using the ADP app
○ Log into the ADP app
○ You will be on the Dashboard – scroll down to Time-Off
○ Select the arrow to the far right of the words, “Time-Off.”
○ Select +Create Request (right side of screen) and enter requested date
(s) and time(s)
• Using the ADP website
○ Log into the ADP website
○ Go to the Myself tab and click on Time-Off
○ Then click on Request Time-Off and enter your requested date(s) and
time(s)
Separation of Employment
• After completion of 1 year of employment, an employee will be paid upon
resignation, separation or retirement for all EPL hours earned, but not used,
except as noted.
○ An employee who is terminated for cause or who does not provide and
work a minimum of a 2-week notice, 4-weeks for supervisory, clinical
and exempt staff, is not eligible to receive EPL payout unless approved
by the President & COO.
○ Employees are expected to work all regularly scheduled shifts during
their notice period or it will not meet the requirements of our notice
period.
• Earned, but unused EPL that meets the requirements noted will be paid in the
final paycheck at the employee’s regular rate.
Procedure
1. An employee must request EPL use through their supervisor at least two weeks
in advance unless it is an emergency, illness, etc. as defined above. Requests
are required to be through ADP or in writing (via email as an example).
2. The supervisor will approve/deny request in writing to employee and provide
reason if denied. Denials must be reviewed by Human Resources prior to
communication.
3. The supervisor will schedule the approved request in CV.

As we begin 2021, we would like to remind
you to update your personal information
with us if you have changes!
It is essential that you keep your info up to
date as we often send out important notices,
emails, etc.
Here’s a checklist of changes you might have:





Name
Home and/or Mailing Addresses
Phone number
Email Address

Contact Ali Short in HR by phone 872-5300
or email
ali.short@careandcomfort.com

Because many of you are usually in the
field, we have found this to be an
effective way to communicate with you.

Please be sure to take a moment to read all
emails from Care & Comfort.
Remember, if your email changes, let us know!
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Remember ~ everyone needs
a little care and comfort!

EMPLOYEE DISCOUNTS

It Pays to Have
Friends!
Current employees
can earn a
referral bonus!
Check out your employee
handbook for all the details

Harry J. Smith Co.
Car & Truck Repairs
13 Sanger Avenue, Waterville
25% off all parts
or the Chamber Special

Verizon Wireless
Verizon Wireless customers can save up to
19% on line services and an additional 3%
when you sign up for paperless billing.
Call the customer service number on
your bill and let them know you are a
Care & Comfort employee to receive
this discount.

J&S Oil
CO-OP Pricing for HealthCare workers!
Call (207) 872-2714
Press 1 for current pricing and conditions

ADP LifeMart Discount Program
Available to all Care & Comfort Employees!!!!
Planning a vacation? Looking for a discount on a gym membership? Need to rent a car?
Comparing prices on auto, home, life or pet insurance?

LifeMart can provide
you with discounts on a
huge variety of services

1.
2.
3.
4.

Log on to your ADP account
Select the Myself tab, from the drop down box
Choose Benefits
Click on Employee Discounts – LifeMart
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